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What Canadian Public Sector Organizations
Need to Know About Contractor Compliance
Management

A Plain-Language Guide for Procurement Teams in Municipalities, Healthcare, Education, and
Public Utilities

When a procurement manager at a hospital or municipality talks about contractor compliance,
they usually mean a stack of documents that needs to be collected before a contractor can set
foot on site. Insurance certificates. Workers Compensation clearances. Safety training records.
The stack grows with every contractor your organization adds, and every document on it has an
expiry date that someone needs to track.

Managing that manually is where things start to go sideways. Not because procurement teams
are not capable, but because there is no practical way to track dozens of contractors and
hundreds of documents with a spreadsheet without something slipping through the cracks.

This paper explains what contractor compliance management actually covers, where the
common gaps show up, and what a well-run program looks like in practice.

What Contractor Compliance Management Actually Covers

Contractor compliance management is the ongoing process of verifying that every contractor
your organization works with has the current documentation required to operate legally and
safely on your sites.

In practice, that covers three main categories.

Certificate of insurance (COI) management is probably the most familiar. Before a contractor
starts work, your organization needs proof that they carry adequate liability coverage. That
certificate has an expiry date. If the contractor renews their policy and does not send you the
updated certificate before the old one lapses, there is a gap where your organization is
exposed.

The second category is Workers Compensation clearance verification. In Ontario, this means
confirming a contractor is in good standing with the Workplace Safety and Insurance Board
(WSIB). A clearance letter confirms the contractor is registered and current on their premiums.
These letters expire, which means verification is not a one-time step.

The third category is safety qualification documentation, including orientation records, safety
training certificates, and sector-specific certifications required by your industry or collective
agreements.

Taken together, contractor compliance management is less a single process and more a
continuous monitoring function. The challenge is that most organizations developed their
approach before contractor volumes reached their current levels.

Cambridge, Ontario | qcsolver.com | Page 1



QCsolver Inc. | qcsolver.com

Certificate of Insurance Tracking: Why It Gets Complicated

COl tracking sounds simple. You need a current certificate, you verify it is not expired, and you
confirm the coverage meets your requirements.

The complexity comes from volume and timing. An organization managing 50 contractors might
be dealing with 50 different insurers, 50 different renewal cycles, and 50 different documents
with varying coverage levels. Some certificates arrive as PDFs. Some come as emailed links.
Some contractors are slow to provide updated documents when a policy renews.

The most common failure is not fraud. It is the gap between when a certificate expires and when
the new one arrives. If your team is tracking renewal dates in a spreadsheet, someone has to
notice that a date has passed and follow up. That follow-up gets missed.

A separate issue is coverage adequacy. Confirming that a certificate exists is not the same as
confirming that the coverage limits meet your requirements. If your standard is $2 million in
general liability and the certificate on file reflects $1 million, that gap may not surface until it
matters.

Workers Compensation Clearance: The Steps That Get Skipped

For Ontario organizations, WSIB clearance is a mandatory step before a contractor starts work.
The clearance letter confirms that the contractor is registered and has no outstanding liabilities
that could transfer to your organization.

The step most commonly skipped is ongoing verification. A clearance letter obtained at the start
of a contract is valid for a limited time. If a contractor works with your organization on an
ongoing or recurring basis, the clearance needs to be refreshed regularly. Many organizations
check once at the beginning of a relationship and do not revisit it until a problem surfaces.

A second gap involves subcontractor coverage. When a contractor brings their own
subcontractors to a project, your verification obligation extends down the chain. The primary
contractor's WSIB clearance does not cover their subs.

How Prequalification Fits Into the Picture

Prequalification is the process of vetting a contractor before adding them to your approved
vendor pool. It typically happens once, before a contractor is eligible to bid on your work. The
checks are the same: insurance, WSIB standing, safety training, and sometimes financial
capacity or reference verification.

The challenge is that prequalification creates a point-in-time snapshot. The fact that a contractor
passed your prequalification last year tells you what was true then. Ongoing compliance
monitoring is what keeps that picture current.

Organizations with strong prequalification processes but weak ongoing monitoring often find
themselves with contractors on their approved list whose documents have since lapsed. The
initial approval is not the risk. The gap between approval and today is the risk.
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What a Well-Run Program Looks Like

The building blocks of a strong contractor compliance program are not complicated. What they
require is consistency.

There needs to be a defined standard. What coverage levels are required? What documents
must be on file before work begins? What documents require ongoing renewal? Those answers
should not live in one person's head.

The collection process should not depend on your staff chasing contractors. The responsibility
for providing documents belongs with the contractor. A system that requests, receives, and
tracks documents directly from contractors removes a significant administrative burden from
your procurement team.

Expiry dates need to be visible and flagged in advance. A reminder the day after a certificate
expires does not help. A reminder 30 days out gives enough time to follow up.

The status of every contractor should be visible at a glance. Your team should be able to see, at
any moment, which contractors are compliant, which have documents expiring soon, and which
need immediate attention.

Managed Services vs. Software Alone

Software tools can help with tracking and visibility. But software is only effective if someone is
consistently using it, interpreting incoming documents, and following up when something is
missing or inadequate.

A managed service model, where a third party handles collection, review, and ongoing
monitoring on your behalf, reduces the internal workload to a weekly review of current status
rather than daily document chasing. Organizations including Utilities Kingston and OEC
Renewables have found this approach reduces administrative load while improving overall
contractor compliance visibility.

As Clark Martin noted after implementing a managed contractor compliance program, his team
was able to stop spending time on document collection and refocus on work that required their
expertise.

The question for any procurement team is not whether contractor compliance management
matters. It is whether the current approach is keeping pace with the volume and the pace of
contractor turnover.
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